
Hyperion Financial Management

The key to a successful Hyperion HFM  implementation is design. Our HFM  Architects will
work with your subject matter experts to analyze your  current consolidation and close process
and layout a design which will  effectively and efficiently consolidate your data. 

Our HFM consultants have extensive finance and accounting backgrounds. Most have worked
as accountants at Fortune 500 companies and will understand your consolidation and financial
reporting needs. It is relatively straight forward to implement HFM's basic functionality, but
properly designing and configuring inter-company eliminations, foreign currency translation, and
Cash Flow is another matter.  Understanding these more complex business requirements and
incorporating them into the HFM design is where ITI Consulting sets its self apart from the
competition.  We strive to understand the client's complex individual business requirements and
to deliver the solution the client expects.  Once the HFM "blueprint" is complete we will utilize
our proven implementation methodologies to prototype, build, test and roll out your HFM
application.  Our vision from day one is GO LIVE!
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